
8/22/2016

1

I.  Welcome

Chair’s SessionChair’s Session

Thank You to our Facilitators:     Jen Jones Christy 
Coghlan

Gillian Bee
Landscape 

Conservation 
Fellow

2016-08-24th & 25th Annual Meeting – AppLCC Steering Committee.  Blacksburg, VA

Matthew Cimitile 
Communications 

Coordinator

Jessica Rhodes 
GIS & Data 
Manager 

Jean Brennan PhD
Coordinator and 

Science 
Coordinator

Ginny Kreitler
Outreach Coordinator 

Mary Davis PhD
Aquatic Ecologist

& Acknowledgements
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I.  Welcome & Acknowledgements

Chair’s SessionChair’s Session

II.  Introduction & Round-robin

I.  Welcome & Acknowledgements

Chair’s SessionChair’s Session

II.  Introduction & Round-robin

III.  Survey Results: General Overview “Report Out”
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2016 AppLCC SC+P 
Survey 

Response 98% (51:54)

P
er

ce
n

t

Years of Participation

23.5% 1st Year

27.5% 2nd - 4th Year

49.0% 4th + Year

16% Regional 
Partnerships

8% Non-profit (Stewardship)
4% Non-profit (Policy/Adv)
8% Other (Tribal, University)

• BIA
• ACE
• EPA
• FWS
• FS
• NPS
• OSMRE
• NRCS
• TVA
• USGS

38.0% Federal 14% State

• GA DNR
• MDNR
• NCWRC
• PA FBC
• TWRA
• VDGIF
• WVDNR

• AMJV
• EBT
• ORBFHP
• SARP

• TNC
• WMI
• Cacapon LT
• EB Cherokee
• Clemson U
• Penn State U
• VT Coop Unit

+ (2)Private Consultants

PARTNERSHIP – Serving the LCC Community & Engagement
Roles and Communications  (Enhancing the Partnership)

SCIENCE FRAMEWORK – Foundation & Forum - Science Products 
and Delivery  (Science in the Hands of…)

PROGRAMMATIC – Conservation Vision & Purpose of LCCs -
Strategic and Operational Planning  (Sustaining the Partnership)

fell into 3-Areas

Survey Results 
Feedback

Breakout Groups (1)
• Review & Improve
• Strategic & Operational

Breakout Groups (2)
• Sci. product – L. Learned
• Improve & LCD Step-down
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Survey Results 
Looking Forward, 

Looking Back

Q4. SUCCESS: 
As we approach the end of our 1st (develop) 
phase  reflect on …What's been working?

Q6. IMPROVEMENTS: 
What would it take to 

improve the LCC?

Average: 4.0 stars
2 =  2.1%; 3 = 22.9%; 

4 = 52.1%; 5 = 202.9%

Breakout Groups (1)…Review & Improve

Survey Results 
– by Thematic Area
Strategic Planning +
Operational & Admin.

Q8 What anticipated threats/risks or challenges are critical for 
the partnership to focus on over the next 5 years?

Q17 ROLE: Thinking about the strategies elements below, what 
do you see as the role of the LCC as a conservation partner to 
create long-lasting, landscape-scale impact?

Q20 Any other comments, questions, 
issues you would like to raise?

Breakout Groups (1)…Strategic & Operational
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Survey Results 
– Tools / Science Delivery

Q16 IMPROVEMENTS: 
Please share your 
thoughts on how the 
products 
("deliverables") could 
be enhanced in 
presentation or 
improved for 
application to your 
work:

Q18 STEPPING DOWN REGIONAL DESIGN (LCD): 

What in your opinion would be the most effective 
way to “step down” the large-scale plan or 
regional designs (LCD predictive modeling 
informed prioritization maps) to partners in the 
field? Describe:

Breakout Groups (2) …Improve & LCD Step-down

Product 
Review 

(learned)
Q9 ADDRESS PROBLEM: If asked "What is the Management Question / Problem 

this Research Addresses?" how would you characterize your ability to offer 
a response?

Q10 Which of the LCC’s tools have you used personally, or are used by your 
staff? Which have been recommended by people in your organization to 
other partners or are being used by others? Check all that apply

Q12 INITIAL TIME INVESTMENT & INTEREST: Characterize any “initial 
exploration” of the products. We are trying to get some sense of the time 
investment you devoted to initially checking out the products when 
released. (The options are just examples)

Q13 VALUE: Characterize any “initial exploration” of the products. –Initial 
Impression of product(s) (i.e., your impression was that it may be of utility 
later on given your work planning and/or time to learn more about the tools, 
information, resources.)

Q14 APPLICATION: How might you apply the science information to the various 
aspects of your conservation work? Indicate all that apply.

1st set of Q. DESIGN and EFFECTIVENESS 
at communicating the relevance – to 
foster an APPRECIATION of the products

Breakout Groups (2) …Sci. product – Learned 
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Q15 LIMITATIONS: If any limitations or problems were encountered in efforts to 
utilize the products, can you describe them?[The focus: on identifying 
limitations to utilizing products] (pull down options are just suggestions; 
please feel free to utilize the "other" and specify if more appropriate.]

Q11 As new research products become available, which do you consider the 
best platform / media to communicate with you/your organization?

2nd set of Q. – Assumes Lack of Awareness and/or explored how 
to enhance the awareness w/in their organization.

3rd set of Qs. – Seeks to address issues of “getting products in the 
hands of the managers” in decision-making.

Product 
Review 

(learned)

Breakout Groups (2) …Sci. product – Learned 

cont.

Survey Results 
…building the future we want to see

Average: 3.9

Q7. NEXT 5-YEARS: What does success 
look like at the end of our next 5-Years….of 

the “delivery” phase?

PARTNERSHIP (Enhancing the Partnership)

SCIENCE FRAMEWORK (Science in the Hands of…)

PROGRAM (Sustaining the Partnership)

Q19. What has been your organization’s major contribution to the 
Appalachian LCC previously or what resources can you/your

organization bring to the table to contribute to the LCC’s future success?


