Goal statement: Create, maintain, and grow a GIS/ IT architecture that facilitates the development of community networks, supports systems modeling, enables information creation, exchange and education in a consistent manner across administrative boundaries allowing users to easily discover, access and integrate data and tools to facilitate conservation across the landscape over time.

Programs:

 

1) Capacity – 
a. ALCC Steering committee - establishes a charter and identifies a working group.  

b. Working group chair 
i. Leads discussions of working group

ii. Communicates with adjacent LCCs and identifies complementary resources

c. GIS/IT Working group:

i. Elects a chair

ii. Determines methods of communication within the working group

iii. Designs pilot study or use cases to guide the development of the architecture (Prioritize hardware, software, and functionality needed.) 
1. Example pilot case 1: Marcellus shale pipeline right-of-way fragmentation of forest (stakeholders: USWFS because endangered species, EPA because wetlands, Pennsylvania Game Commission,….). Stakeholders identify each other, form a social network to discuss, work on documents together, view maps of affected areas, add layers of different alternative pipeline routes,… Allows for quicker decisions on siting and greater credibility.
a. Potential pilot participants

i. People on the ground making change

ii. Community planners

iii. Conservation delivery decision makers and partners

iv. Industry 

v. State agencies

vi. Tribes
2. Example pilot case 2: To be determined though outcomes of other thematic groups from Nov 29-30, 2011 conference.
iv. Identifies hardware, software, functionality and staffing needs.

1. Review existing GIS/IT architectures to identify examples of hardware, software and functionality that use information well to make decisions on the ground. Highest impact, greatest success, strong integration. Consider location(s) and stakeholders. Highlight why people should come to the site.
v. Makes recommendations to steering committee for allocating resources for architecture needs

vi. Oversees the development of architecture

vii. Makes recommendations for governance, data access and security rules to steering committee

viii. Designs education and marketing approaches to engage stakeholder use

ix. Outlines methodology for assessment and monitoring of use 

2)      Content management – tools to gather and disseminate data. Backend for everything else.

a.      Develop a web-based platform (talk to adjacent LCC about existing resources)
b. 
News, events (calendaring) and announcements 

b.      Web services – methods for communication between electronic devices over the web
c.       Projects and people databases – Conduct a survey to assess assets and regularly update to keep current
a. Establish metadata fields

b. Automate so that project info are archived unless updated as current

c. Identify gaps in capacity

e.  Group work flow

i.      Collaborative document editing

ii.   Scheduling

ii.      Social networking and social media integration – casual communications

 iii.   Group communication

iv.   Public and private sharing  
f.   Allow expert opinion and anecdotal evidence to be added to content, as appropriate. Requires login.
g.  Allow public commenting, as appropriate. Does not require login.
h. Hardware and software inventory and shared use – where are they, how to get involved, how to use, can use?

i.   Georeferencing – documenting the location of any document, map, video, project, person, database, …

j.         Federated search – advanced search of internal ALCC databases as well as external partner databases. Relevancy ranked by the community to improve performance

3.  Education - Learning management system (e.g., moodle)

   i.   Hardware and software demonstrations (short courses)
  ii. Field guides

    ii.  Training videos
  iii. Podcasts

  iv. webinars

   v. Training material archives

