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Regional Conservation Needs Plan
a.k.a. “Matula’s Boxes”

(from George Matula, Maine)

ReNT | ReNZ | RCN3 RCN 7
Develop NE Base 10 High Priority NE 1D NE SGCN Data Gaps, Design Identfyand Address Emerging
SN Data Callcton Protocols and Threats Contributing o the Regional
war,56,11 mamas Callct Data Decines of NE SGCY
Cimate change, Whte Nse

16,10,85,45, 50,5859, 64,66 sindrome, et

RN 4

IS Data Analyses and

Mapping for NE SGCN

#4,12,18,19,0,60,63

RON'S l i

Design and Implement RN G

Conservaton Stategies Design and implemen Nambers o th box e o e

the st of 73

NE SGCN
#15,21,26,27,29,31,32, [
33,38,43,44,49,57, 67, 68 #2,13,46,54,64,73

Conservation Framework Session objectives:

1. Agreement on goals and need for a regional framework toZ";

achieve resource conservation incorporating ecological
and human needs;

2. An understanding of how completed, ongoing and
proposed RCN/LCC projects fit into a common framework;

3. An understanding of how the elements in this framework
will inform decision-making by the conservation
community; and

4. An understanding on how the remainder of the workshop
fits into the framework.
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LCC Fundamental Objective;’ '

To define, design, and deliver
landscapes that can sustain natural
and cultural resources at levels
desired by society.

Regional Conservation Needs Goal/Vision:
The objective of the Northeast RCN Grant Program is to add
landscape-scale, regional wildlife conservation issues by com
resources, leveraging funds, and prioritizing conservation actions'
identified in State Wildlife Action Plans

LCC Goal/Vision (North Atlantic example)

Landscapes that sustain our natural resources and cultural heritage
in a healthy state through active collaboration of conservation
partners and partnerships in the North Atlantic Region.

LCCs Fundamental Objective
To define, design, and deliver landscapes that can sustain natural
and cultural resources at desired levels nation-wide.

LCC Role

facilitate planning at a scale and scope beyond the reach.©
resources of any one organization

leverage funding, staff, and resources
agree on common goals

develop tools and strategies to inform landscape-level
management decisions and link science to management

provide a forum for continuous exchange between partners.
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There are many Models for a
Conservation Framework...

Partner Roles

¢ define and share their individual landscape-level priorities

¢ help shape a common landscape level conservation
framework, targets, priorities, and science and conservation
tools needed across the region by multiple partners

¢ use the tools developed, such as maps of priority areas to aid
in their implementation of conservation actions

Implementation

provide feedback to the LCC on the utility and effectiveness of
LCC products and approaches

Strategic Habitat Conservation and the 8 -
Elements of State Wildlife Action Plans

The Strategic Habitat Conservation A

Within an Ecoregion .....
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North Atlantic Landscape Conservation Coopefatisf

Framework Elements
Conservation targets/population goals — at a regional level
Species/habitat models — regional levels — across species distribution

Landscape design — combine multiple species needs into landscape designs that
support regional population goal levels

Habitat change over time — assess with respect to stressors such as sprawl and
climate change — incorporate into landscape designs

Conservation “translation” tools — translate the science foundation into landscape
patterns easily conveyed to public and landowners — work at community levels

Information management

Monitoring -serve as a “community of practice” for conservation partners — what
have we learned, what works and what doesn’t?
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Northeast
Conservation
Framework

GOAL-SETTING
Which species to conserve?
Atwhat levels?

Who decides?

BIOLOGICAL ASSESSMENT

What do we know about the
status of priority wildlife?

PRIORITIES

Which species demand
immediate attention?

MONITORING, EVALUATION,
RESEARCH
What new information will we
gather to support
conservation?

INFORMATION
MANAGEMENT

How will we manage the
demand for and creation
of data?

CONSERVATION DELIVERY

How will we most efficiently put
conservation on the ground?

CONSERVATION DESIGN

What should landscapes look

like to conserve all species at
levels that society wants?

SCIENCE TRANSLATION
TOooLS
How do we make science
solutions useful?

CONSERVATION ADOPTION

How do we get communities and
landowners engaged in
conservation?




